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NBRSANIOM FOR: Deguty Director {Support)

SUBJECT : Office of Lagietics Accomplisiments Duri
PX-15955 end Mejor Objectives for FY-1

3. This Office bas conducted a review of the major cblecti
Ut were sstadlished at the begloning of FY~1955 and scquired Yo
mwﬁzm,mcmmmmmmmnmxmw

% Consolidated and realigoed the functioms of the Assis-
M m a m ereated component., ﬂw mm M
of Lagistics vith sgpropriate stact,

o, Published 38 Logistics Inetruct »
» ) Loglatics _ ions and 5O Logistics

4. Sulmitted to the Incentive Avards Coamittes 169 evelus-
Sions on eplayes suggestions. Four monetery ewards (totaling
%m}g m made Lo amloyes v~ the Office of Mhﬁ. es. To
the fgﬁﬁm of logistics. 0 b oo of

e. Fxpanded the Logistics training progrem as follows:

{1) Revised the Logistics Support Course to place more
mummmmmmmﬁw

{2) In cocrdivetion with the . &
and the Office of Toalning, MWW Wmmmswr

{3) mwmmwmmm
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Ebject: Office of Logistics Accomplisiments During
FY=1355 and Major (bjectives for FY.1956

{4} Increased perticipetion in external training
PEGEraa .

f. Incressed the secpe of the meil and courie

_ Be Devised and implemestod an effective system to provide
for the planned rotation of O dssigoees to and from field and
departmentel pesitions.

b, Assisted in the pleoming for o bew CIA hasdguerters
building. Bush assistence inclinded inspecting spprociostely
A0 potential sites, moveylsg spece reguirements, prepering

erence material for presestation of the reguest to The
Congrosa, wad conductlag mestings with local goverving bodies
and Paderal agencies.

i. Compiled reports ou all Agemey real praperty - »
fur propriste ~tmp;gnﬁthﬂ:&tistﬂ&i:ﬂjzgﬁgﬁigzzzi

stations. wmw rds as of 30 Juse 1955 reflect a
expenditure of spproxisetely

J» Aceuived | by iesse assigmment
or reneenl; lemsos ToX | | properties were terwinated,

K. Reached agreement with ID/P svwn offieials that the
sarvices of the Safehouse Brench {feal Retate and Comatruction
bivision), will be used in the scguisition and dlsposa) of
proprictary real property. '

1. In support of the Agency wartime sission, developed
guirements for strategic mmterisl reserve for cold war emsr-
gency opexations which will become aseets on De-Day.

~ B Initisted prelininery plasnming to detemmine the desire~
hzmmytﬁwawuﬁﬂmcanhu&ﬂamﬂ.mm&ﬁﬂ,muﬁartaEMmmein
more affectively sepport operations.

e Assumod mu@mmﬁhzuMw'ﬁast&sgpﬁ&mmﬁ,d&mm%ﬁaysuw&
oporation of a speciel microfila tesk foree engagod in fillming
?ﬂﬁﬁ‘&@ﬁﬂyﬁﬁ%ﬂlﬂhiiﬂ‘mﬂm@t@fgﬁﬁ!Wmﬁﬁﬂw;tf*“M“§WW
grem of the Banageeent Staff.

sereices,
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vy v
. i:'l:;;:ji 4
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FI-19%5 and Wajor Ohjectives fw?fwmgw

P Doetallsd & complete motion picture develgping and
WWW:&WWW&.

¥« Initiated a world-wide survey of prinot reguirencs
and Pacilities. i v

. Estadlished s cemtral conbrol sctivity to meinteds
m, use, saintemsnce, redistriluticn, procurement and

$. ﬂwﬂﬁawmmfmw tion costa
¢ vorid-wide dastivations. '

25X1A

s 12,560 procurewent actiong, representing 25X1A

X Visited and reviewed logistical sctivities of all
stations, thm;mwmmrm%m
mm-mwmmmmaammmmW
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Sobject: Office of Lomistics Accowplishments
¥Y-1955 and Mejor Objectives for u~1956

¥« Wmmmm&mamg

m wwmmmwmum
ﬁmmm method.

investory material 1
I_!M@ of all B 25X1A

Attached is s listing of major cbjectives programed for
-1 ,5,75‘

JANRE A. GARRISOE
Pirector of Togistics

-k w
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mmmmmzmmmmwg s
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2. Oomthme to review world-wide logistics oparations and
mmwwmm ecanomy, and

5. Estadiish e logistical control center aystem for the
Beavpensn end Africen sreas.

6. Develop snf isplement an intermal Reports Msnagement
mammmmmmmm

T+« Revise the system of controlling tap secret materisl
within the Office of Logistics.

Fians st inception for loglistical

2. mmmmmmmzmmmw
valogment of logistical spport progrems snd projects.
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SbJacts office of Logistice Objectives
' fur Fisol Year 1036

m"; e, snlyse, and meintain currert and alequate
1 dsts necessary for complets logistical plemning

ﬁ"w
k. Develop fimm guidence for world-vide materiel miaw-

maet gperationsl 1remerts frem the pelnt of view
mmawﬁawwﬂhm@@wm

- mwwmwmm
“— of Logistics baeed on Ageney emergensy cperstional plans
mmmm

axu&ﬁa&hmzvtﬁ:ﬂm=&ﬂﬂu&cﬁ'ﬂmzﬁam»
ml&m &M@Wmimwmwwim~

7, Zesure sssigment of gualified logletics planvers to
Bentar War Maoners® staffs oversess.

8. Develop a logisticsl and cpersticoal plarming memuml.

dm%m@ﬂxmuw&
m&wwmmw way need delineste re-
lﬁﬁmﬁmmwmm ssdPas[ ] 25X1

e i ‘u.r . w ﬁﬁ W:ﬁm iﬂ

2, m improved printing service to Agensy componentis
wwmﬁmsmmmwwugmmxm

25X1

3. Estahlish a cross reference file by camsodity of the
clssred bidders registry for old and new sources.

- P
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Sabject: Office of Logistice Ohjectives
for Faead Yeur 1956

%. Estediish policies and procedures to protect the Jovern-
ment's patent and copyrights,
« Krrenge merfwmmw
»hf«waﬁaﬂm&ﬁmﬁiﬂmﬁlﬁﬁéé&m&mﬁhﬂt!hmtunﬁmmnnmﬁ
mmmwmmmwmwmw

25X1C

25X1C

k. Oontinue the field inspection progrem of Agency facilities,
25X1A | | te asewre maxizom utilizstion, proper main-
demence, end econamical cpevation from teotmical and professionsl

5 mmm@ommmmw
MMMM&WWW

1. Betahiish stock levels snd redistribute Agency sssets
o coinelde with Strategle Regquiremonts.

QS-

(R
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2 Ixpend the inspection and meintenance function to
mmmmmmmw

5. Bevelep n cost accounting eystem for the 25X1A
mﬁammrmmmm o the |

ae to review progrems of isasus experience to dis-
mgmmmfmmmxm

mmwvmmmmmmm
Mw&ﬁiﬁm,

2. Beviaw aol reviase Agency isgusnces and aduin-
isteative WW&WWWMQ:WWv
thedr Sependents and perscrel effects in order to snsure their
Mﬁamwﬁmﬂ%mw,mm and

3. Dprove methods snd channels of trapsportation of Agency
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